
Product Teardown : Zostel
New User Onboarding

Gaurav Tewari
June, 2023



User 
PersonaOverview

User
Journey

Journey
Map

User
Review

Key
Metrics

Gaurav Tewari
June, 2023



OVERVIEW
● Zostel is the world's largest backpacker hostel chain founded in 

2013.
● Located at 60+ destinations across India and Nepal.
● Offers range of accommodation including backpacker hostels, Zostel 

Homes, and Zostel Plus stays.
● The mobile app for Zostel was released on August 12, 2022. Competitors
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Step 1
Install the app from the App store

Step 2
Click on the app tile

and click on Get Started

Step 3
Enter phone number
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Step 4
Enter the OTP received

Step 5
Welcome to the Zostel app 
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The Good The Bad Recommendations

● The application seems to 
have issues with Samsung 
phones. It should undergo 
further testing for smooth 
compatibility with all 
devices.

● The brand can provide a 
chat bot or an instant 
query resolution source 
for customers to get 
resolutions immediately.
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L2 Metrics

User Reviews and Ratings, Average 
Length of Stay

3

North Star Metric

Average Revenue per User (ARPU)
1

L1 Metrics

Daily Active Users (DAU), Bookings 
per User, Conversion Rate

2
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Thank you!

Gaurav Tewari
June, 2023


