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Product Teardown : Booking a table and Paying the bill
through Zomato Dining
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About zomato

Zomato was launched by Deepinder Goyal and Pankaj Chaddah in 2008. Started as FoodieBay, now Zomato

extends its services across borders and multiple subsidiaries with a mission to provide best food options in your

T

locality.

2015- Launches
Restaurant reservations

2008- Launched as
FoodieBay

2018- B2B groceries
store- Hyperpure pro

2019- Zomaland-
food carnival

2015 - Launched as a
food delivery product

2017- Zomato
Gold

Zomato's Business Model - Thrives on Advertising model

. Consulting
. Event Event tickets .
Restaurant Online food L. .. services
L. . Subscriptions Advertising sale
Advertising Ordering z land) b land) (Zomato
omalan omalan
Whitelabel)

72% Revenue 2% Revenue 7% Revenue 4% Revenue 12% Revenue 3% Revenue

Source : StartupTalky
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Q Restaurant name or a dish...

= Sort v Likes Fast Delivery Gre:

Burger Pizza Cutlet

C

Chicken Momos Waffles

Sandwich Rolls Biryani

see more

Featured restaurants

Burger King m

¥ 35 min=3 km
£ 150 for one

&1 a o

Delivery Dining Zomaland

Faasos - Wraps
& Rolls

@ 34 min « 4 km



User Persona

Harsh is a professional Photographer working with an agency in Delhi. He works as a freelancer as
well. Collaborating with different businesses and fashion houses are his primary scope of work. He
likes to travel and trek.

Able to explore food places seamlessly.
e Hasslefree bookings. Good discounts are preferred.

To be able to look for specitic cuisine options.

To be able to notify about special bookings with a prior notice.

Harsh Singhania, 26

e Confused about a lot of options available.

Professional Photographer e Hard to judge the credibility of the place.

Travel enthusiast

e Booking a table on calls is a mess and sometimes a failure.
A foodie

User Persona
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Q Restaurant name or a dish...

= Sort ~ Fast Delivery Great Offers Rating 4.0+

Offers

In the spotlight

50% OFF up to 100
The Habitat Canteen

Delivery

~Opens Zomato

548888 ©OHFCAL 9%

Bandra Kurla Complex v
Mumbai, India

Bayroute

Q Restaurant name or a dish...
= Sort ~ Zomato Pay Vibe Check Likes Pure

s

dine & pay with zomato ( ’S

7
2 Deals that make your wallet happy

X Know the vibe before you head out

(@ Win up to 100% cashback

Selects the pr.e-f.er'red.
location and goes to
Dining tab

User Journey
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Q Restaurant name or a dish...

= Sort v Zomato Pay Vibe Check Likes

What are you looking for?

1@

Premium Places i 5 Family Dining

e‘,‘ (e 1"'1 '1,!‘1

Nightlife & Drinks Qutdoor Dining

Events Breakfast Newly Opened
see less ~

Must-tries in Mumbai see all
W - a S, o

fi

Selects filters from the

tab above

]
1
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Q Restaurant name or a dish... )

= Sort v Zomato Pay X Seafood X Vibe Check ’

hettinad, Hyderabadi

INSTANT DISCOUNT
@ 15% FLAT OFF

Up to 100% cashback + Bank offers | extra 20% OFF

Mmlstry Of Crab m

soan, Mangalorean ¥3000 for two

Selects a restaurant from

the list according to the
preferences




Zomato Dining User Journeyﬂ— Booking a t
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204 & & &« O FIWAdL %G

‘ £ | & = &~ Chat Support
Ministry Of Crab Step 1 of 2: Select Date and Time G Ministry Of Crab b\ % Ministry Of Crab
Khar, Mumbai ., Khar, Mumbai
Seafood, Goan, Mangalorean
What Day? Enter Guest Details PR, Booking request sent
© Closed | Opens at 12noon = ¥3,000 for two = Feh '
= TODAY TOMORROW THURSDAY ol o it
= = 29 Nov 23 Nov 24 Nov SELECTED DATE AND TIME ; : | Confirmed
= @ Contact & Direction #> Share O Like & Wed 23 Nov, 2 Guests, 8:00 PM L 4 Ministry Of Crab has confirmed your booking. Have a
2 ! "~ - A g great meal!
CHECKOUT THE VIBE How Many People? == ; R T Lo Edit Booking
Aasiya e _
1 - 3 : = =
Booking Details
- s e Mansoori
= Date
What Time? November 23, 2022 at 08:00 PM
aasiyam777@gmail.com SSeEs
7:00 PM 8:00 PM 2
= Name
= Aasiya Mansoori
: Special Occasion? = [EEEEE - 191 ~enennnnnd
Offers Photos Reviews Menu About
Birthday Oc
Anniversary, First Visit
OFFERS FOR THIS WEEK Share booking details
Anniversary
3 offers available for you on Zomato
Is this your first visit? Restaurant Details
T FLAT UP TO

15% OFF @ 100% cashback
an hill navman aarh time v pavl

= o Book a table WP'“
g - : . 15% OFF with Pay

Receive booking updates on WhatsApp . Address

Zaveri House, 14th Road,

Next s % s ch 3 - : = Chitrakar Dhurandar Marg, Khar,
: ave anges - e P
CONTINUE TO ADD PERSONAL DETAILS e & e Munrost

= .Opens the restaurant -' = Sel-ec’rs--’r_He-Dd’re,'.No.. of- == _Selects the Date, No. of - ~ Booking successful. Booking

page and proceeds with —people, Time and additional - peopleand Time for the details available along with

booking a.table=——~_ information for-the booking === booking = — the option to edit it.

User Journey
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4 Ministry Of Crab al

Khar, Mumbal

Ministry Of Crab @

Khar, Mumbai

Ministry Of Crab

Seafood, Goan, Mangalorean FLAT 15% OFF y Up to 100% cashback € You're saving ¥637 on this bill
M I instant discount after payment = F - 4
: 2343 B 80 + A 3%
© Closed |0 t12 ~ . ¥3,000 for t D
(] | Opens at 12noon ' oy e 3!580 © ik % & Select Payment Method
Enter bill amount %% ) :
@ Contact & Direction #> Share
Recommended
: Personal
CHECKOUT THE VIBE VISA  weee 531
To be paid
LETR aasiyamy /¢ EIcic
= Bill amount
15% OFF Instant discount
6% OFF up to F100 - Simpl
& Add Credit, Debit & ATM Cards
Offers Photos Reviews Menu About
- Paytrn UPI
OFFERS FOR THIS WEEK @ Applied bank offer o
o 6% OFF up to F100 - Simpl -#100 . GFay  Google Pay
3 offers available for you on zomato Valid on orders of 1499 or more #hange offer e JEROE S,
FLAT UP TO Win up to 100% cashback aftg his payment LEre kushthakral1234567@okicici
(+] o,
15% OFF . 100% cashback Credit left for this Cycle: 26919.85
an bill pavman sarh time vou navl
Eay bill Q PAY USING & ' 72943 : e e =
Book a table d » e
15% OFF with Pay e Simpl TOTAL Pay Bill R D| eren'l‘ p(]ymerﬂ'

== - O g —— modes can also be
- — — e —— ' —_— = selec’red

Af’rer the meal, opens*’rhe == = ' | = '
Enters the Bill amount to get - Enters the Bill amount to get

~ Zomato app and-searches for = _
- the discount. = the discount. -

the Restaurant to pay the bill

User Journey



Friction points in User Journey

Booking a Table Paying the Bill

While booking for a table, the

; When the user goes ahead with paying the
users goes ahead with € Applied bank offer userg ITh paying

@ 6% OFF up to 100 - Simpl 0 bill, bank offers are automatically applied

Valid on orders of #1499 or more

reservation details. But when Changs offer according fo the payment method

the user proceeds with saving
Win up to 100% cashback after this payment SeleC'l'ed .

The user expects fo look for ofher offers

from different banks and select a suitable

the booking, a pop up comes up

saying the restaurant is not

O PAY USING a ¥23943

accepting reservations at that e b

Pay Bill »

option.

time. Thus, the user has to

select another place for
reservation.
An option of viewing other bank offers can be provided. It is already available on

the Zomato interface in Zomato delivery mode in the form of coupons where other
bank offers are provided.

Can be avoided by notitying the customer about the

restaurant not accepting reservations. Or

removing/Disabling the Book a Table CTA.

Friction Points



Outstanding UX element

. . checkout the vibe of a
introducing place through stori

ib

an il -

@ Hyderabad ~ @rnso0

discover
restaurants like

D€

All your offers today

ALL

Zomato recently rolled out a feature called Zomato Vibe
check. It allows its users to "Check the Vibe" of the place
before stepping out or to checkout the places in an immersive

o)

= Sort ¥ Zomato Pay Vibe Check Likes Pure Home v
Flat no B 302 sarla garden co op housing so...

o
e, .‘5‘:‘—" »
1 Know the vibe before you head out i ‘* ;
@ Win up to 100% cashback 7 Your ilked?”
Places Japanese &

Tab in the filter- Nudging the

user to use the feature dining section

Stories banner on top of the

Origami

Japanese &

24 Fm Fifty Five East - Grand Hy!
%

! Hotel & Reside

8hago Q034

View restaurant

INSTANT DISCOUNT
@ 10% FLAT OFF

Vibe check button on
applicable restaurant tabs

Hitchk -Grand Hv. .

Users have the option of looking at the photos of the
ambiance, food and restaurant but many users prefer to go
on Instagram to search the place and understand its "Vibe".

Zomato is trying to bridge the gap between Instagram
stories and itself by posting stories for the restaurants.
Because while a picture speaks a 1000 words, a video will
dive into the experience users are looking for.

| just watched this vibe by
Woodside Inn on Zomato! Take a look before it's

gone.
Click here to see:

| just watched this vibe by
Donna Deli on Zomato! Take a look

before it's gone.
Click here to see: https://zoma.to/stories/344587s=
https://zoma.to/stories/380027s= <, 19477748

20040199

243 am &/

Social media shares

Outstanding UX element



User flow and

as well as Zomato pay offers

Metrics

For Booking a

Table

Searches for a
Zomato Dinin E—
omato Lining Restaurant _<

NEN For paying the bil

Users who use Zomato offers to pay the

bill of a restaurant

% of users who are booking a table in restaurants

which are listed on zomato pay offers

Indicator of the performance of the Zomato pay offers
listings. Will give us numbers to understand whether users are
preferring Restaurants with Zomato offers or not

Users who use Zomato for reservations

Books a

Restaurant with

Reopens app after visiting
N

( Zomato Pay offers

Table

Books a
Table

Restaurant without
Zomato Pay offers

Restaurant has offer

Goes to the
restaurant page

Restaurant doesn’t have

offer

No. of reservations made by the

user/week/month

Measures the no. of reservations being
made and the activity/engagement of
the users booking a table

Sources: Startuptalky.com | https://iide.co/ | https://www.scribd.com/ Product Mint

User Flow and Metrics

—

—

> the restaurant to pay the
bill

Pays the bill
through Zomato pay

closes the app

No. of users paying bill through

Zomato Pay

Measures the usability of the Zomato pay
feature




Thank you for

reading!



