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About X 4

Swiggy is one of Indid’s largest food and grocery delivery platform. It is working extensively
towards "Changing the way India eats”.
Swiggy Instamart was launched in the middle of the pandemic, August 2020. It is running

its services in 28 cities as of now. The highest usage is of Mumbai, Bangalore followed by
Delhi-NCR.

Swiggy: Instamart

A wide variety of Recreating the

household products 15-30 min " S
, : Joy of shopping )
from groceries to safe delivery online .
cleaning essentials
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5000 different brands associated
products with the platform



Swiggy's Vision for Instamart

"Recreating the Aisle shopping experience online" using the 3-l1 framework
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User persona

Bio
Smita is a Software engineer living with two flatmates in Mumbai. Along with a
full-time job she doesn't want to go out to get groceries and other essentials

when she is back home after a long day.

Pain Points
Goals/Needs

Age: 24 e No time to go out and get

Occupation: Software Engineer groceries

e Able to order groceries in her

Location: Mumbai, India  Less knowledge of different

own comtort. vegetables available in the

e Quick delivery of last-minute

market.

essentials e Unavailability to buy

* Explore healthy eating options essentials for the maid while

Needs a solution to get last

minute Grocery and cooking she is cooking at home and

she is in the office.

essentials

User Persona



How does Swiggy know you are out of milk?

Just like any other recommendation system Swiggy work with the data to recommend the products
in ditferent ways to cross-sell /up-sell products and most importantly personalize your feed.

Implicit Data Data collected through clicks and past transactions
Data
Explicit Data Data is collected through surveys / Feedback etc.
User searching for Recommendation Ranking /
: , > Results
items Model Indexing

Past transactions at this time
Time of the order
Most ordered items
Seasonal factors
etc.

l




User Touchpoints

instamart

Search for groceries, veggies and more Q

one Plan expired! Don't miss out on extra discounts & free
deliveries. Renew Now >

MNow delivering large orders /
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Swiggy Food Instamart Dineout Minis Swiggy Food Instamart Dineout

Instamart
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Your go-to items based on
your ordering preferences

Seasonal
Deals

Coriander Mother Dairy Britannia
Leaves Toned Milk Nutrichoice...
1bunchx 2 500 ml 759
I He ¥26 T22 326
Shop by category
uPTO
40% OFF

B Y . IE

Landing Page recommendations
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Minis

Brand with a buzz!

Brand
promotions

More.......

Review Cart
Instamart

¥59 savings

Save ¥15 more on this order with One membership

Britannia Nutrichoice

w Oats Orange &... - 1 +

75gx2

== Batter by iD - Idli &
LY Dosa Batter - 1 +
1kg

E} Your last minute add-ons

SELECT DELIVERY OPTION

Just before Payment

Recommendation types
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Britannia Coca Cola Green Chilli
Nutrichoice... (Bottle) (Hari Mirch)
10049 750 ml 100 g
20 ¥38 ¥40 o
Subtotal: ¥247 3276 VIEW BILL & SAVINGS
Deliver to Mumbai Home (/) Q
B 302 Sarla Garden Housing Society, Vakola, ...

¢ Search for groceries and more

Your Past Searches
Besan Banana Chip Brinjal Breac

Aashirvaad Dahi Capsicum Cran

Most Searched And Bought
Chips Eggs lce Cream Bread

Milk Potato Lay's Paneer

Popular Brands

home]  Pampers. JoCER)

Solutions Softness Delight Bite
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Search Bar
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User Flow

Opens the
Instamart

App

Searching for an
Iltem

Recommendation
panel

Search Bar

Go-To-Iltems

Shop by category

Seasonal Offers

Brand focused
product
promotions

Weekly offers

The Organic store

Adding products

Product 1

Product 2

Product 3

Product n

Cart

Recommendation
panel

Last Minute Add
ons




Metrics (w.r.t Recommendations performance)

Measures what percentage of the order contains the
% of recommended items being added to cart (Go-to item products recommended by Swiggy

channel and Last minutes add on channel)

Measures and gives an idea about how the

recommendations are helping the user to decrease their

Time taken by user to create one order

ordering time.

North Star Metric

Measure the increase in cart value
Increase in Cart value

Sources:
https://medium.com/fnplus
https://hasgeek.com/fifthelephant/
Swiggy diaries
https://bytes.swiggy.com



