& CRED

& REFER A FRIEND

PRODUCT TEARDOWN

Amruta Palo



ABOUT

CRED allows its users to make credit card
payments through its app and provides access to
exclusive offers and discounts. The platform also
helps users manage their credit card bills, track
expenses, and earn rewards points for paying bills
on time. With CRED, users can handle and pay off
all their credit card dues in one place.

2018

Launch

16 M

Total users

$6.4B

Valuation
(2023)

HOW DOES CRED OPERATE?

Once the user downloads the app and enters their
mobile number, the app checks the cards connected
to the registered phone number till the account gets
configured. If the credit score is greater than 750,
the person is allowed to use the app. If not, he is
sent to the waiting list. After receiving access, CRED
apps will have access to the mail identification for
reading and scanning credit card receipts like due
dates and service statements.

Key Activities

CRED Mint enables its users to lend
their money and earn interest rates of
up to 9 percent per annum, which is
way higher than savings accounts and
other traditional forms of deposits

CREDIT Payments

CRED provides a unified payments
interface to the users and enables them
to pay their credit card and other bills
through the app and receive rewards in
the form of CRED coins if they do so on
time.

CRED Stash is an instant credit line
offered by CRED to provide its
customers credit with greater ease at an
interest rate equivalent to about
one-third of the usual charges of using a
credit card.

CRED Travel lets its users purchase
flight tickets, book hotels, and manage
their culinary expenses through the app
and get rewarded with CRED coins that
they can use to purchase different other
products from the CRED store.

Value Propositions

An all in one application for paying credit dues, rent and other bills in just
few taps. It reduces the hassle of handling multiple credit cards by making the
process tremendously simplified, easy and convenient.

Provides users with an instant credit line and facilitates P2P lending at an
interest rate of 9% to lenders, which is way more than what savings accounts and
deposits usually offer.

Records loan caps, analyses hidden costs and overall expenses of the users
and tracks due dates and sends them timely reminders to make payments.

CRED RentPay allows the tenants to

pay monthly rents using a credit card,

where the amount is transferred to the
landlord's bank account directly.

Key Resources

Human capital

Financial Resources

Technological Inputs

Key Channels

CRED Website

CRED Mobile App

CRED Store is a member-exclusive
selection of products and experiences at
special prices.

Competitors

L CREDITVIDYA

one

card

‘ PAYWALLET

stashfin

Users make timely payments, it rewards them with CRED coins which they can
redeem on the platform ‘Discover’ to avail discounts on different products
offered by CRED partners.

Users can also calculate their credit scores for free and use CRED'’s help to
maintain a good credit profile and make good financial decisions.

Revenue Streams

Affiliate Income - CRED partners and ties up with different businesses who offer
their products to the users on the ‘Discover’ platform. every time a user picks an
offer from the app, the business pays a fee to CRED for sending the business to
them.

Revenue From Advertisements - CRED’s target audience is the 1% cream
population and having data about their purchases and spending patterns helps it
optimise advertisements to encourage more spending through the platform and
earn commissions on sales of those products.

Transaction Fees - It also charges a processing fee of around 1 to 1.5% on
transactions made through the platform.

Revenue From Loans - The introduction of P2P lending has led to lenders
earning interest rates of around 9 percent and loans being disbursed at interest
rates between 10 to 12%.CRED also lends customers loans through an instant
credit line, CRED Stash, on which it earns interest rates lesser than the charges of
using usual credit cards.




USER SEGMENT

Alisha, 32
Marketing Manager
Mumbai, India

Income: High
Education: Bachelor's
Degree

Marital Status: Single

Who has CRED solved for?

CRED targets the wealthy who
have more than 1 or 2 credit
cards.

CRED has refined its objective by
permitting just clients with a
CIBIL score of at least 750.

Targeting Generation Y i.e
people between the age of 25

and 40, especially those over
the age of 30.

R PERSONA

PSYCHOGRAPHIC PROFILE

1. Career-focused individual, leading a fast-paced life, enjoys
socialising and appreciates high quality experiences

2. Believes in constant self-improvement and growth

3.Values order and efficiency in personal and professional life.

4. Values managing finances wisely and maintaining a good credit
score.

NEEDS

1. She wants tools and resources to help her improve and maintain a
high CIBIL score, ensuring financial stability and favorable loan terms
in the future.

2. She desires access to premium offers, discounts, and rewards for
her spending habits and financial responsibility.

3. Alisha needs timely notifications and updates regarding her credit
card activities, payments due, and rewards earned to stay on top of
her financial game.

4. Alisha needs a secure and trustworthy platform to handle her
sensitive financial information and transactions.

WEBOGRAPHIC PROFILE

1. Tech-Savvy

2. Uses instagram and linkedin often

3. Likes reading blogs related to her career

PAIN POINTS

1. Overwhelm with Multiple Cards and by the varying due dates and terms.

2. She is concerned about her credit score and struggles to understand how
certain actions affect it, causing anxiety and uncertainty.

3. feels the need for tailored financial advice and guidance specifically targeted
towards improving her credit score and financial health.

4. She worries about the security of her financial data and transactions, making
her hesitant to trust online platforms for managing her credit cards.




CRED Referral System Breakdown

Why a referral program is important for CRED?
Referral programs have effectively driven new customer acquisitions for CRED. Existing satisfied customers are incentivized to refer friends and family, thereby
expanding CRED's user base at a lower cost compared to traditional marketing efforts.
When existing users recommend CRED to their contacts, it leverages social proof and increases the likelihood of conversion.
Satisfied customers who receive incentives become more likely to continue using and advocating for the platform, leading to a positive brand image.

Who can refer? What can be the potential risks?
Anyone who has registered on CRED. 1. Users might attempt to exploit the referral system by creating fake accounts

2. Users may refer others solely for the incentives, leading to a large number of low-quality

What is the incentive type?(Money/no-money , referrals that do not contribute meaningfully to the platform(low LTV, high CAC).
one-sided/two-sided)

Referrer gets reward upto Rs.1000. Referee gets upto Rs.250 when @ Solution by CRED: Handled this with gamification and first bill payment constraint. This mitigates
registered with CRED with a referral link. Hence it's two sided. the risk by a good extent

Tap on whatsapp

REFERRER Open CRED App Open Referral Screen  =————p i ——>  EditinviteCopy =~ b Send Invite ———>  Close whatsapp Back to CRED App
‘ invite/ contac
Open other activities C Tap on the banner :]

Prompt to pay a bill
to receive a gift

REFEREE Opens the link load: Sign up ~———p  Cibil Score Check Welcome gift screen b Pay BIll b  Receives reward Other activities




Actions

Thoughts

Pain Points
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User Journey Map for Referee— Referral Program on CRED

Stages 1. Downloads app 2.Signs Up
Touch Points kip or now -
CRED: UPI &
Credit Cards we need the following )
foqi tell us your name
DeaRiplig TechnGlagies ) permissions to proceed enter the OTP sent y
Private Limited tell us your mobile to add your email ID

number

phone state permission [HAGHTGR

s © 66 MB Rated for 3+ ®
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Install -

Install on phone. More devices available.

SMS permission |HARBATGRY

RBlLapproved bureaus

location permission

Continue —+

T

Actions 1. Opens the link
2. Redirected to play .. )
store Enter Phone number Share Permissions Enter OTP Enter Name Enter email Id
3. Downloads CRED
app
, . : i i Alright
Thoughts Okay let’s try this and Alright Not a problem Alright Alright .
g download the app But why is whatsapp

mandatory? But ok

Pain Points whatsapp mandatory




3.a. Cibil Score Check 3.b.Activate CRED Protection 4 First Interactions
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refer and win

upto 1000

preparing your invite

get your friend to sign up

on CRED using your invite
link

Bhaw- view all

- .. naMa.. conta..
step
they make their first bill — - E—

payment of ¥1000 or
above

you win up to T1000. they
win up to ¥250.

Invite via WhatsApp
YOUR REFERRALS

Vegetable Market
earn upto 31000

4 2 STEPS AWAY, REMIND TO PAY UP TO %1000




o CRED: pay any bill, win upto Rs. 250
The right app to pay all your bills online ( : )
The phone number

ﬁ < 229 N app.cred.club
1) D 4isn'ton
it won't be the last time you win

D—r Ann Maa Bhaw- view all WhatSApp.
Rawat Noor... Mumb... na Ma... conta... . . .
big on CRED! Hurry, the invite

. - . Invite to WhatsApp expires in 48 hours:
https://app.cred.club/spQx/




What are the metrics that should be gauged at to measure the success of the referral system?

User Adoption Rate
(Pay Bill Adoption)

Pay Bill Adoption Rate #users who have successfully passed the
users who have successfully made a bill CIBIL score check
payment/
users who have successfully passed the
CIBIL score check

Passed CIBIL Score Check Rate #users who have completed the entire
users who have successfully passed the sign-up process
CIBIL score check/
users who have completed the entire
sign-up process

Signup Completition Rate Husers who have initiated the
users who have completed the entire sign-up process
sign-up process/
users who have initiated the

sign-up process

App Installation Completion Rate #users who have initiated the
users who have initiated signup download process
after download-installation
process/
users who have initiated the
download process.

Download Initiation Rate #users who clicked on the referral link
users who have initiated the out of the total users
download process/
users who clicked on the referral link
out of the total users

Referral Link Click-through Rate #tusers who have received an invite and engaged
users who clicked on the referral link
out of the total users /
users who have received an invite and engaged

Referral Invite Receipt #itotal referral links sent
and Reading Rate
users who have received the
referral invite
and have actively engaged with

it by reading its content/ Referral Link Sharing Rate

total links sent users who have sent referral links to others (referrers)/
Total Users

New User Aquisition

New User Aquisition + Initial Adoption




Thank you!



